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What is the purpose of [LEA]’s Special Education Advisory Council?

R.S. 17:1944 requires local public school systems to create a special education advisory council to
provide advice and feedback regarding special education policies, procedures, and resources. The council
shall also engage in outreach activities to the community at large to increase the level of knowledge,
support, and collaboration with respect to special education.

Members and Roles

Member Role

Tonya Haring Parent
Kayla Bates Parent
Jaclyn Blunt Parent

Susan Russell

Community Stakeholder

Lakeisha Cooper

Paraprofessional

Stephanie Smith

Literacy Coach

Taylor Gill

Entity That Serves Students with Disabilities

Rochelle Kelly

Entity That Serves Students with Disabilities

Rebecca Huff

Director of Student Services/Chairperson

2025-2026 Meetings, Agendas, Minutes

October 21, 2025; 4:00 PM Franklin Parish School Board Office | SEAP Agenda October 2025
February 5, 2026; 4:30 PM Franklin Parish School Board Office | Cancelled due to weather
March 19, 2026; 4:30 PM Franklin Parish School Board Office | SEAP Agenda March 2026

October 21, 2025: 4:00 PM - 5:00 PM- Meeting Highlights

SEAP Members present: Tony Haring, Kayla Bates, Taylor Gill, Susan Russell, Rochelle Kelly, Jaclyn Blunt,

LaKeisha Cooper, Rebecca Huff

e Updates on policies and legislation, specifically Seclusion and Restraint were discussed and a

copy given to the SEAP members

® The transition fair scheduled for March 10, 2026 was discussed and ideas on promotion and

participation were included in the discussion

® The chairperson discussed the student career day at Louisiana Delta Community College and

gave an update on plans

® Susan Russell presented information on the Franklin State Bank Special Needs Christmas Party

with details on how to register, the location, and date and time



https://docs.google.com/document/d/1XbQ8rl65QdSa8M_h3iKI3jFUkXDqZkQQd93Zn2r_koQ/edit?usp=sharing
https://docs.google.com/document/d/17FiUFutlUiO0tZ8wa_4FfA5F8wD-v_zFAJKtcgQvugI/edit?usp=sharing

February 5, 2026: 4:30 PM - 5:30 PM- Meeting Highlights

Meeting cancelled due to weather

March 19, 2026: 4:30 PM - 5:30 PM- Meeting Highlights

SEAP Members present: Tony Haring, Taylor Gill, Susan Russell, Rochelle Kelly, Jaclyn Blunt, LaKeisha
Cooper, Rebecca Huff

e Konstance Causey with Families Helping Families of NELA gave a presentation on service
provided by FHF

e Updates from LDOE SEAP were presented by chairperson, Rebecca Huff
O FFY26 IDEA Grant Application Activities
o Bulletin 1530 proposed updates
o Bullet 1706 Propose updates
o Copies were given to all members

® The chairperson opened the floor for a round table discussion on how to increase parental
involvement in the upcoming school year. Suggestions were made by members including:
o Providing parents with a resource packet at IEP meetings

® Rochelle Kelly with LyfeSkills Collaboration presented information on upcoming Resource Fair
and Autism Walk

Executive Summary

1. Overview of special education in Franklin Parish School District
a. Gilbert School
i. 42% SWD scored Basic & Above in Science
ii. 46% SWD scored Basic & Above in ELA
iii. 38% SWD scored Basic & Above in Math
iv. 21% SWD scored Mastery on ELA
b. Baskin School
i. 36% SWD scored Basic & Above in ELA
ii. 23% SWD scored Basic & Above in Math
iii. SWD showed 5% growth in ELA from 2024
c. Fort Necessity
i. 21% SWD scored Basic & Above in ELA
ii. 18% SWD scored Basic & Above in Science
iii. SWD showed 2% growth in ELA from 2024
d. Crowville School



i. 27% SWD scored Basic & Above in ELA
ii. 23% SWD scored Basic & Above in Science
iii. 19% SWD scored Basic & Above in Math
iv. SWD showed 17% growth in ELA from 2024
v. SWD showed 9% growth in Math from 2024
Winnsboro Elementary School
i. SWD showed 10% growth in Math from 2024
ii. SWD showed 31% growth in ELA from 2024
Franklin Parish High School
i. SWD showed 11% growth in English |
ii. SWD showed 7% growth in all subjects from 2024
iii. 26% SWD scored Basic & Above in Algebra |
2025 SPS for SWD +1.9 points
i. +8.6 points since 2022
Top Schools for Growth for SWD
i. Crowville School- +13.5 points
ii. Fort Necessity-+9
LEAP Connect Success
i. ELA-76% At or Above Goal
ii. Math- 78% At or Above Goal
Overview of special education financial data
i. EIS Funds

1.

Franklin Parish School Board voluntarily chose to continue to use funds
for CEIS. FPSB will continue to provide interventions for Regulars
Education students that are at risk in Tier 2 and 3 strategies. We are
giving these students extra services for Academics and Behavior.
Implement early identification, collaborate with and educate the
community. Strengthen the SBLC and identification process through PD,
increase awareness of and implementation of RTI. EIS funds will be used
for 3 paraprofessionals to service all 6 Franklin schools and deliver
effective and reliable RTI, purchase software used with El, and provide
PD to help all stakeholders understand and implement the RTI process.
EIS funds will purchase computers for the RTI classrooms for
paraprofessionals to use with students.

ii. IDEA- 115 (includes non-public schools costs)

1.
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7.

36% used for salaries, supplements, and stipends

13% used for benefits

18% used for Contracted Educational Services

1% used for Equipment, Maintenance, and Repair Services
12% used for Travel Expenses and Web-based Services
12% use for Materials and Supplies

8% used for indirect costs

iii. IDEA- Preschool (includes non-public schools costs)

1.

12% used for Contracted Educational Services



2. 4% used for Web-based programs and Field Trips
3. 77% used for Materials and Supplies
4. 7% used for indirect costs
iv. IDEA- Set Aside
1. Bailey Education Group- Educational Consulting
a. Partners in Practice- Para Academy
v. IDEA Preschool- Set Aside
1. Bailey Education Group- Educational Consulting
a. Partners in Practice- Para Academy
2. Compliance violations
a. There were not any compliance violations with the FPSB SEAP for the 2025- 2026 SY
b. There were not any compliance violations with Special Education for the 2025- 2026 SY
3. Total number of seclusion rooms in the school system
a. There are not any seclusion rooms in the school system
4. Highlights and Accomplishments of the Council
a. Held a Transition Fair
b. Participated in community events for students with disabilities

5. Areas of Improvement, Next Steps, and Timeline of Upcoming Activities
a. Areas of Improvement- Provide opportunities for more parent involvement
b. Next Steps- Encourage parental involvement by providing a packet of local resources at
IEP meetings
c. Timeline of Upcoming Activities
i. September 2026- First meeting of 2026- 2027 School Year
ii. September 2026- Special Athletic Events
6. Explain how parent engagement is encouraged throughout the school system and what activities
sought to promote parent engagement
a. Parent engagement is encouraged by providing opportunities for Literacy Nights, Parent
Conferences, and Back to School Nights at each school.
b. Parent Expo held in February 2026
Information shared via the local newspaper as well as social media

How to Join

In accordance with ACT 274, enacting LA Rev Stat § 17:1944.1, the Franklin Parish School Board is
seeking applicants to serve on the Special Education Advisory Panel (SEAP) for Franklin Parish Schools.
The purpose of the panel is to provide advice and recommendations regarding special education policies,
procedures, and resources. The council shall also engage in outreach activities to the community at large
to increase the level of knowledge, support, and collaboration with respect to special education. This is a
volunteer position for a three year term period.

The panel must include at least eight members, comprise of at least 50% parents or legal guardians of
students with an exceptionality, other than gifted and talented, who are enrolled in school under the
jurisdiction of Franklin Parish School Board and cannot be an employee*, at least 1 teacher, principal, or



paraprofessional who provide services to students with exceptionalities, and at least 10% special
stakeholders.

*When there are not at least 50% of parents or legal guardians, one high school student with an
exceptionality, other than gifted and talented, and one person who represents an entity that serves
students with disabilities or families of students with disabilities and who is not an employee of the
school governing authority may be counted to meet the requirement of this.

The application process will be open from May to August of each school year if there are not the
appropriate number of members according to the statute. Online applications are available below and
should be submitted no later than August 1 of the current year.

For paper applications, please visit Franklin Parish School District's website
(https://www.fpsb.us/SpecialEducation.aspx), or contact the Franklin Parish Special Education Dept. at
318.435.9046.

All applications will be reviewed and members will be appointed by Mr. John Gullatt, Superintendent of
Franklin Parish Schools, by September of the current school year.

Online form: https://forms.gle/F6zGPFEoB1ajMoi26



https://www.fpsb.us/SpecialEducation.aspx
https://forms.gle/F6zGPFEoB1qjMoi26
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@ Franklin Parish High School
Prek-8" Grade STARS
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STUDENT
~ CAREER DAY

PREPARING OUR YOUTH FOR A
BRIGHTER FUTURE

FRANKLIN PARISH BUSINESSES
CONTACT
DR. FRANCES HESTER
TO PARTICIPATE
HESTER.FRANCES@YAHOO.COM

FALL 2025 MORE DETAILS

TO COME
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AND PARAPROFESSIONALS

b,
QOTH 1:00PM-

FEBRUARY _300PM

Franklin Parish Student Services
Location: The Vintage Vault
Winnsboro, LA

Friday

sv e @)
PP *s9%
o¥ ‘e
p ‘.. ° e - o®" Y
)y ! » OO0,
DT P "0oeooee®
L \. .
o

TRANSITION
SYMPOSIUM

College,
Career Readiness &

Military
03102026

4:30 PM- 6:30 PM
K HAMMONS
cg)lh\ll%lUNlTY CENTER
810 ADAMS ST
WINNSBORO LA 71295

7

COLLEGES/UNIVERSITIES
TRAININGS/JOBS
MILITARY
RESOURCES/SUPPORT

More Information: hester.frances@yahoo.com
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A special event by: Franklin Parish School District
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